
ii ake 32 buildings on two northern Indiana VA

il, campuses. Give them a single mission-providing

timely, accessible, coordinated and comprehensive care. Add

aging equipment with no technical support and insufficient

bandwidth to provide adequate securiry response time or

redundanry. Top offwith a full newvork upgrade from

GTSI. The end result? Mission accomplished. And in less

than half the estimated installation time.

First, hire an experienced team,

In the spring of 2003, the VA Northern Indiana Health

Care System (NIHCS) in Marion/Fort \7ayne was using

antiquated, 6-year-old Cabletron' 10/100 hubs that could

not maximize bandwidth, along with slow 100MB uplinks

and a fat, congested network with no virtual LANs

and slow response times.

The NIHCS information resources

management team knew that a major

nerwork upgrade was just what the doctor ordered.

"tWe do nework upgrades like this every day," says

Ben Jones, Cisco Cenified Interneworking

Expert (CCIE), the lead GTSI engineer and

project manager on the installation. "Our team's extensive

networking and communications experience helps us exceed

our customers' expectations for performance."

The original NIHCS Statement of-Work (SOW estimared

that it would take two engineers 5 weeks to complete the

installation. !7ith the help of NIHCS staff three GTSI

engineers got the job done in less than 2 weeks.

"The key concerns for VA were the age of its equipment

and the lack ofavailable technical support and upgrades,"

says Tom Ervin, technical sales consultant for the GTSI

Newvorking & Communications Technology Teami" " !7'e

were able to give them a comprehensive solution that put

these concerns to rest."

Get key questions answered first.
"'We ask a lot of questions before building the solution,"
says Ervin. "How are they using these applications? t*Aat

systems would be most vulnerable to nerwork shutdowns?

Once we get the answers, we can more thoroughly meet

the customer's needs. VA wanted equipment that could

intelligently handle voice, video and data traffic, as well as

an upgrade in speed and flexibility."

The installation was so smooth, because of expert pre-

planning and pre-installation, that the schedule was

shortened. The team only encountered one minor power

supply problem onsite and quickly fixed it. Adds Ervin,

"'We resolved, on the spot, any hardware inventory issues

that might have slowed the installation process."

Follow the right sequence.

Network upgrades like this usually involve three steps:

1. Develop a parallel nework

2. Test/run the new network

3. Switch over to the new network

During development, the faciliry continues to run on the

old nework to ensure no service inrerruorion.
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The GTSI insallation team, which included engineers

Michael Todd and Brian Taggart (bodr CCIEs), took site

surveys and equipment inventory; provided onsite suging,

configuradon and installation management; did connectiviry

testing; and tested and debugged applications.

As an extra bonus, GTSI engineers integrated the faciliryt

legacy applications to the new faster network. "After this

installation," adds Ervin, "the new inline power switches set

the stage to use Voice over IP (VoIP) ifVA chooses. Being a

Cisco@ Cenified Gold partner specializing in IP telephony, we

have the engineering and procurement expenise to dwelop

and insmll aVoIP solution using proven Cisco technolory."

Use only the best technology.

The GTSI team, working with longstanding vendor partner

Cisco Systems@, recommended Cisco Catalyst@ 6500 Series

Switches as the core of the solution.

According to Tiaci Grant, Cisco VA account manager, "As a

trusted Cisco partner, GTSI knows that Cisco Catalyst

gives VA exacdy what it needs-maximum network

uptime, increased user productivity, comprehensive net-

work securiry and operational consistenry." Installing the

Cisco Catalyst intelligent multilayer switches gave VA the

capability to support a converged network on a single,

highly manageable platform.

Tap one resource to get the dgftt solution.

The NIHCS got everything it wanted plus increased

bandwidth, increased updme and redundancy, and faster

application response time-all on a nework that's

secure, well-managed and connected to the

faciliry's legacy applications. VA also gets firll

technical and warranty support from

one source, GTSI.

Subsequendy GTSI has upgraded other legacy

equipment. These nvo qrmpuses now have

VoIP capability and an up-to-date, suppon-

ed network that will carry ir into 2008.

So why did VA choose GTSI for this installadon over all

the other PCHS-2 contractors? Ervin puts it this way:
"GTSI has many resources committed to serving VAs needs:

our dedicated PCHS-2 sales team, our Cisco suppon and

engineering stafi, and our exclusive GTSI Technology

Gams] Our Indiana customers knew that they could

depend on us to build a great solution."
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